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koncept:
kultura pri ruci

Autori: Milana Dojcinovi¢, Milos Mitrovic, Visnja Vujovi¢, Marko Brki¢, Gordana Radoni¢

Kako mi, Novosadani, o manifestacijama, koncertima, performansima i ostalim kulturnim
dogadajima u gradu naglabamo, cavrljamo, diskutujemo, a posec¢ujemoih najcesée na preporuke
prijatelja, poznanika, cak slucajnih prolaznika, ako “kao slucajno” nacujemo sa susedne klupe,
stola u kaficu......potreban nam je PROSTOR ZA KULTURU koji ve¢ imamo!!!

Grad nudi mnostvo svojih slobodnih javnih prostora, parkova, trgova koji su bogati posetiocima,
ali siromasni mobilijarom za njihove potrebe. Nedostaje nam nesto Sto bi u tom i takvom
prostoru odavalo informacije koje bi nam bile pokretac, podstrek za “kulturnu trampu”, odakle

bi sve zapocinjalo i gde bi se kao bumerang vracalo. : auawaJ ADS 1¢
Jedno takvo mesto koje je interesantno za nas projekat, Katolicka porta, novosadani su veg,

mozda i intuitivno, odabrali da bude mesto susreta, odmora, deSavanja, prolaza, na neki nacin, |l's*. i
spontano stvoren je nezaobilazni centar za posetioce svih starosnih grupa.
Ideja projekta spaja nedostatke pogodnog odasiljanja informacija o kulturi i prednost Katolicke
porte kao tacke susreta, okupljanja, socijalizacije, posredstvom arhetipne verzije klupe kao
simbola javne komunikacije i savremene tehnologije.
Iz duha prostora jasne pravougaone forme koju svojim putanjama posetioci seku u ostre
trouglove, osmisljen je urbani mobilijar za okupljanje ostrih, geometrijskih i skulptoralnih
karakteristika koji u svom sastavu sadrzi ugradene mini projektore 3M. Ovaj vid projektora
odasilja informacije u vidu slike, teksta ili video zapisa, a za projekcionu povrsinu na datom
mestu najpogodnije je koristiti sopstveno telo, Saku s obzirom da se projekciona mo¢ gubi na
udaljenosti vecoj od 2m. Neuhvatljiva informacija koju fizicki ne mozete poneti sa sobom, preti
da bude prepricana, podeljena, ,0slobodena®. Raznovrstan raspored projektora u strukturi
i informacija u njihovom sastavu navodi na kretanje i ispitivanje novih izvora §to ima za cin da
..... ——— :""'" “
Dizajnirani urbani namestaj koristi fiber cement, ekoloski prihvatljiv materijal, koji se ukIapa —
u okolis, lako ugraduje i dozvoljava eventualnu promenu polozaja strukture. = : : . o | . = Arhite |_< tura
Prednost ovakve zamisli ogleda se u neposrednom koriscenju, nisu potrebni nikakvi uredaji za - : \.:.ll‘-".'ll"LO SCA RPA
preuzimanje informacija, ve¢ se direktno projiciraju na nas same, te su dostupne svima. Ne Sl .
stvara se dodatan otpad, bacanjem nezanimljivih flajera i cepanjem plakata koji nas guse. Zelja 5
nam je, da ovakve skulptoralne strukture, nase “kulturne pijace”, svojim dizajnom prenose deo .
umetnickog stvaranja i na javni prostor, i time postanu i svojevrsni simboli kulturnog organizma
Novog Sada. POZIVAMO VAS DA NA SVOME DLANU NAPRAVITE MESTA ZA KULTURU!!!

TRARLOTSE A6




concept:
handy culture

rs: Milana Dojcinovi¢, Milos Mitrovi¢, Visnja Vujovié, Marko Brki¢, Gordana Radoni¢

Considering how we, the residents of Novi Sad, chatter, discuss, and babble about happenings,
performances and other cultural events, attending them on the basis of recommendations
from friends, acquaintances, even random passbyers, overhearing them in coffee shops, nearby
park benches.. It suddenly becomes so evident how dependent we are on the space currently
reserved for culture.

The city already offers a variety of open public spaces, parks, and squares, rich with visitors but
lacking appropriate urban fittings to accompany their needs. What is particularly missing in
these environments is something to trigger a cultural exchange, thus creating a place where
everything commences and ends in a boomerang fashion.

One place of particular interest for our project is Katolicka porta (The yard of the Catholic
Church); a place chosen intuitively by the locals as one of the city’s main gathering spots,
a place to relax, a space to host an event or to pass through randomly, a place of spontaneity
providing service to visitors of all age groups.

The project idea is to confront the notions of acknowledged deficiency in adequate ways for
communicating culture related information with the advantages the yard of the Catholic Church
offers in its role as a popular gathering spot. The Yard offers a mechanism for socialization
through archetypical familiarity with public benches as symbols of public communication and
modern technology.

The spirit of open and clear space provided by the Yard with its straight, rectangular base
is being continuously disrupted to form sharp triangular areas sketched by the course
of movement of random bypassers. This foundation can be used to develop unique urban

Muze savremene Kaaliciio Mladih Muze| sovremene fittings which would assemble together the sharp, geometrical, sculpture-like features
feinostivolvodine bty Nasllia ineincsti Vajvodine armed with 3M mini projectors. Such projectors emit information in shape of images, text,
bl == or video footage, utilizing human extremities (palm of a hand or the whole human body)
Mika Radic EETNJA PROTIV Arhitektura as projecting surfaces picking up all information given out within the 2m radius. Obviously,
KDMU |KAC|JA MASILIA! CARLO SCARPA the information delivered in this way cannot be contained forever, and thus needs to be
IZNAD SVEG communicated, shared, or ‘liberated’. Scattered spatial distribution of 3M projectors and

information sent out by them leads to human movement and exploration of new sources of
auditory and visual stimuli, this further leading to the establishment of some sort of random
play in search of the most appealing cultural event or knowledge being presently advertised.
18122010, 2o 01102009, 1= 23.11.2009, 1= Specially designed urban furniture employs fibber cement as a recognized and ecologically
[P o Pty bl acceptable construction material which easily blends into the existing environment and can
be installed and spatially manipulated without great difficulties.

E‘::_‘::;:; :" E:II:::::E?: ;:::" ;jlrd Udruzenje EXIT Th.e. mgin adva n.tage of fche prqposeq concept manifests it.self through direct, unqssisted
e prp utilization of the informative service, without any further requirements for data processing and

storage equipment. By using ourselves as projecting surfaces this service becomes available to
INFAMNT IFUS 2010 CINEMA CITY anyone and everyone. There are no activity related side products in form of unnecessary waste,
2010 fliers, and posters to choke our perception of the environment. It is our ambition to exploit the

instruments of design in creation of such sculpted structures (i.e. “cultural markets”) and to
transfer the process of art creation into public spaces, thus in effect becoming symbols of Novi
Sad’s cultural organism. WE ENCOURAGE YOU TO PROVIDE SPACE FOR CULTURE IN THE PALM
OF YOUR HAND!!!

24062010, 12 09.09.2009. 12 05.102010. 12
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koncept:
vreme za kulturu

Autori: Marija Dori¢, lvana Janci¢, Marija Maric

U postojecem sistemu oglasavanja, cilj je pronaci prostor za kulturu. Ideja prostora za kulturu,
neminovno ukazuje na ideju vremena za kulturu. Vreme je od znacaja za pojedinca, kao i za
zajednicu, te nalazimo da moze biti u sprezi sa sistemom oglasavanja.

Osnovni koncept ovog projekta jeste psiholoska dimenzija tecenja vremena, koje za cilj ima da
nagovesti dogadaj kulture koji uskoro pocinje. Sat otkucava vreme unazad. Vi polako pocinjete
da se brinete da cete propustiti dogadaj. Glavni prioritet nije sadrzaj, niti mesto desavanja, ve¢
vreme kada dogadaj pocinje. Princip funkcionisanja definisan je kroz nekoliko faza.

U prvoj fazi informacije dospevaju na web sajt, koji je svima dostupan. Informacije se nalaze
na sajtu od momenta njihovog postavljanja a 24 casa pred pocetak dogadaja i u konkretnoj
formi javnog oglasavanja, sto jeste druga faza. U drugoj fazi informacije dobijaju ,,zivu formu®,
tj. pojavljaju se u gradu gde pocinje odbrojavanje. Ta ,ziva forma“, odnosno sistem javnog
oglasavanja, jesu hologramski brojcanici koji se pojavljuju u javnom prostoru grada, ukazujuci
na isklju¢ivo osnovne informacije o dogadjaju - vreme, mesto i naziv. Treca faza je pocetak
dogadaja. Priroda holograma je takva da sprecava vizuelno zagadenje grada. Odrzivost ovog
koncepta jeste u jednostavnosti promene informacija iskljucivo putem interneta.
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concept:
time for culture

Authors: Marija Dori¢, Ivana Janci¢, Marija Mari¢

The aim is to find space for culture within the existing advertising system. The notion of space
for culture is inherently linked to the concept of time for culture. Time is of particular essence
for both the individual and the society as a whole, thus providing a link with the mechanisms
of advertising.

The fundamental concept of this project is the psychological dimension of the time flow
phenomena used to imply that specific cultural events are drawing nearer in time. The clock
counts time backwards and you slowly begin to obsess about missing an event. The main
priority is not the content, nor the place of event, but the time when the event commences.
The principle of operation is defined through several phases. The first phase oversees the
arrival of information to the publicly available web portal. The uploaded information is
instantly available on the web and will remain there until the 24 hour countdown to event
inauguration begins. The last 24 hours are reserved for the second phase of the project which
involves direct public advertising.

In this second phase, the information begins to ‘live’ by appearing throughout the city in public
locations where the countdowns can be monitored over the hologram counters. To achieve
a certain level of impact, only the most vital information is provided: time, place and title of an
event. The third phase marks the inauguration of the event. The nature of the hologram is such
that it prevents visual contamination of the city. Sustainability of this concept is reflected in the
simple mechanisms of data manipulation strictly over the internet.



koncept:
tajmer

Autori: Tamara Maksimovi¢, Tamara Cordas

Koncept TAJMER,od pocetka je baziran na tome da svojim delovanjem utice na psiholosku svest
gradanina-osobe,posmatraca. Srz se nalazi u brojacu (tajmeru) koji odbrojava vreme unazad
| samim tim u prolazniku izaziva jednu vrstu nemira,jer kao 5to je opste poznato,retko ko od
nas moze ostati miran ukoliko primeti da mu nesto tece,otkucava,nestaje. Podimo od osnove
svega toga — Zivota. Svako u sebi sadrZi dozu straha od Zivotnog tajmera | samim time podstice
sebe da uradi,vidi | prozivi Sto viSe toga | Sto kvalitetnije moguce. Koncept Tajmer funkcionisao
bi po ovom principu,time Sto bi “elektronske plakate” kulturnih dogadaja prikazivao uz njihove
tajmere — brojace,koji bi otkucavali vreme do pocetka dogadaja. Pocetna stavka celog sistema
bila bi web stranica,svima dostupna,besplatna.Na kojoj bi se nalazili kulturni dogadaji,poredani
po vremenu,pocevsi od najbrzeg,tj.od onog do kojeg je ostalo najmanje vremena.Svako ko zeli
da oglasi svoj kulturni dogadaj,moci ¢e najlaksim putem postaviti svoj plakat | informacije na
web stranicu Tajmera | samim tim uéi u vremenski tok.Na jedan,za sada veoma nov nacin -
vremenski sistem rangirao bi dogadaje | svrstavao ih prema vremenu.Dakle njihova prioritet-
nost bi bila uslovljena SAMO vremenom. Ovakav nacin bi pre svega reSio mnoge neravnopravne
prioritete oglasavanja kulturnih dogadaja,koji nazalost svuda postoje.Pa samim tim cak
| jedna mala galerija imala bi mozda mesto ispred velikog muzeja,ako se njen dogadaj nalazi
u vremenskom prioritetu spram muzejskog. Ovim bi se takode resio problem finansija, koje
su veoma cest problem danasnjih,manjih kulturnih organizacija,jer bi Tajmer funkcionisao
u formielektronskih plakata (panela),koji bi bili uploadovanina sajt od strane kreatora dogadaja.
Takode bi se | uveliko resio ekoloski problem razbacanih papira (plakata) na sve stranekao
I kontaminacije svih prostora u gradu,sa slojevima oglasavajucih materijala,nabacanih jedno
preko drugih. Drugi stepen ovog koncepta,koji je ujedno I sustina ideje su “elektronski — TAJMER
boxovi”. Kada na web stranici svi dogadaji stignu na razmak od 5 dana DO pocetka,poseban
softwer slao bi ih u TAJMER boxove. Oni bi se nalazili na raznim lokacijama u gradu - u vidu
posebno dizajniranih “masina” koje bi sadrzale 1. Veliki panel — na kom bi se u toku dana
u odredenim vremenskim intervalima,smenjivali elektronski plakati | njihovi vremenski brojaci,
2. Touch screen,ugraden u uredjaj,na kom bi se nalazio web sajt,gde bi gradani na licu mesta
mogli pogledati nesto vise o dogadajima,kao | sve dogadaje koji su postavljeni u sistem Tajmera.
Uz sve ovo,postoje | propratni nizovi efekata koji bi pratili | oznacavali ostatak vremena do
dogadaja. Promena boje svetla na brojacima,kako bi se dogadaj priblizio na samo par sati,kao
I vizualni efekti pojacavanja boje plakata. Sve to Cinilo bi jedan vremenski sistem kulturnog
oglasavanja,sa kojim bi se resio niz problema,kako finanskijskih,tako | problema prioriteta
I superiornosti u kulturi,pa | u ekologiji samog grada. DAKLE OSTALO JE SAMO DA UKLJUCITE
SVOJ KULTURNI TAJMER!
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concept:
timer

Authors: Tamara Maksimovi¢, Tamara Cordas

The TIMER concept was based from the early stages on activities designed to affect the
psychological awareness of public citizens (individuals, observers). The heart of the concept is
embodied in a timer which counts the time backwards, thus upsetting the random observer who
finds himself in constant fear of things inclined to eventually expire, tick away, and disappear.
Let us commence with essential matters first — life for example.

Each individual nurtures within himself/herself a certain dose of apprehension towards
the inescapable life clock and is thus stimulated to accomplish, witness, and experience in
respectable quality as much as possible in one’s lifetime. The TIMER concept follows up on this
principle by arming the “electronic posters” with proprietary timers counting time until the
particular event inauguration. The core of the whole system would encompass a web page
presentation accessible by everyone for free. This web domain would provide an inventory
of cultural events ranked by the time criteria, with closest events being given the highest
priority. Anyone hosting a cultural event and looking for ways to advertise can use this web
portal to upload posters and event-related information, in that way becoming a component of
the TIMER’s time-line. The timing system design would allow for a unique approach in event
classification, ranking them in relevance to the absolute time-line position. The priority of
a certain event is therefore conditioned ONLY by the absolute time.

This approach may provide solution to the society’s ever-present problem of unfair prioritization
of cultural events. For example, by applying our approach, even a modest gallery can attain
higher priority level against an established museum, this advantage being governed strictly
by its leading place on the current timeline. The presented method of free electronic poster
upload to the TIMER’s web portal would also solve some of the financial issues often associated
with smaller cultural organizations. Another benefit is reflected in the ecological aspect of the
proposed TIMER approach, which doesn’t carry the burdens of waste production and disposal
throughout the city’s landscape. The second stage of the TIMER further refines the project’s
essence by producing electronic TIMER boxes. The procedure is conceptualized as follows: by
reaching the place on a time scale 5 days away from the present moment, a certain event
qualifies to be processed by proprietary software and distributed to TIMER Boxes. The boxes
themselves would be scattered around the city in shape of custom designed “machines”
comprising the following: 1. one big panel — to display daily reports in given time intervals,
showcase advertising posters and their personal timers; 2. Touch screens — built into the
machines and provided with a TIMER’s web portal access which enables residents to attain
information on the spot. As mentioned earlier, the provided information is focused on current
cultural events, as well as events scheduled further down the TIMER’s timeline.

Besides the fore mentioned project-related tools and activities, we envisioned several additional
accessories to provide more spotlight on the timing of particular events. To give a few examples,
colour changes on the digital timers would indicate that the event opening is only hours away,
or appearance of posters would be enhanced by manipulation of colour with the aid of visual
effects. All of the mentioned mechanisms would be brought together in a larger time-scaled
system of culture predestined to overcome numerous obstacles (financial issues, problems of
priority, superiority, ecology, etc.). THEREFORE, ALL THERE IS LEFT TO DO IS TO TURN ON YOUR
CULTURAL TIMER!
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koncept:
bluetooth crv

Autori: Aleksandar Bede, Slobodan Jovi¢,Tomislava Sekuli¢, Ivan Kalc, Natalija Ninkov,
Miroslav Daj¢, Bojana KneZevi¢

Polazeciod pretpostavke da se ne moze zanemarivati znacaj interneta u danasnjem oglasavanju,
predlozen je koncept kojim bi se inetrnet preneo u fizicki prostor grada. Kao najpodesnija
tehnologija za to je izabran bluetooth protokol, zbog njegove besplatnosti sve vece i dostupnosti
na mobilnim telefonima. Na odabranim lokacijama u gradu bi postojali portali u svet informacija
tj u novu online mrezu koja bi okpuljala i povezivala sve kulturne cionioce u gradu. Na mrezi bi
ovi ¢ionioci najavljivali svoja dogadanja i razvrstavali ih po kategorijama.

Posto ova tehnoloska komponenta nije sama po sebi dovoljna, neophodno je bilo uvesti i neko
fizicko i vizuelno otelotvorenje celog sistema. Stoga je zamisljeno da se uvede motiv crva kao
nov simbol za ovakav vid oglasavanja u kulturi u Novom Sadu. Portali u prostoru bi zapravo bile
stilizovane figure crva, sa prepoznatljivim znakom za ovo resenje umesto lica. Posto bi antena
bluetooth signala bila smestena u crvu, moze se reci da je sam crv taj Cinilac koji ,,emituje“
informacije u okolni prostor. Figura crva bi bila znak za prolaznike da na tom mestu mogu dobiti
informacije o de3avanjima u gradu tako $to bi ukljucili ponudene opcije na svojim telefonima
i otvarali pojedinacne kategorije deSavanja koja ih interesuju. Na taj nacin bi se postigla
»personalizacija“ i identifikacija ovog vida oglasavanja.

Software tj. gradska mreza kulturnih cinioca na internetu moze funkcionisati nezavisno od
bluetooth crva, sto znaci da se ne mora ogranicavati samo na ovu tehnologiju. Mrezi bi se
moglo pristupiti od kuce preko interneta, a u gradu takode i preko touch-screenova postavljenih
po izlozima ili u nekim ustanovama kulture. Na taj nacin bi se povecala demokraticnost tj
pristupacnost informacijama.
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concept:
bluetooth worm

Authors: Aleksandar Bede, Slobodan Jovi¢,Tomislava Sekuli¢, lvan Kalc, Natalija Ninkov,
Miroslav Daj¢, Bojana Knezevic¢

A preliminary assumption that the significance of internet in today’s advertising cannot
be ignored led to the proposition of a concept which would convey its service to the city’s
physical domain. The Bluetooth protocol has been chosen as the most appropriate technology
for executing the project due to its freeware status and constantly growing accessibility over
mobile phones. Utilizing this technology, selected city locations would become portals to the
world of information provided in shape of an online network designed to collect and link all
cultural entities within the city limits. The network would provide a place for these entities to
advertise events under categorized sections.

With Bluetooth protocol not inherently being a self-sustained and autonomous element, it was
also necessary to establish a physical and visual materialization of the entire system. Alongside
these considerations, it was conceived to introduce a worm motif representative of this new
form of cultural advertising in Novi Sad. Portals in space would actually resemble the shape
of a worm, providing only its figure rather than detailed appearance. With a Bluetooth signal
antenna mounted inside the worm, he can actually be seen as an instrument transmitting
information into the surrounding space. A worm-like figure would notify random bypassers that
information on city’s cultural events is available at specified locations by enabling additional
options on their mobile phones allowing them to browse through categories of interest. This
approach to advertising aims to accomplish a certain level of personalization and identification
in the process of information retrieval.

The software engine encapsulating the city’s online cultural network can exist independently
of the Bluetooth worm, meaning that the service is not limited to this particular protocol. The
network would be accessible from residential premises over the internet, as well as urban
locations via touch screens located in shop displays and cultural institutions. The whole system
revolves around providing methods for information retrieval.
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koncept:
prekrecite kulturu

Nepostojanje adekvatnih prostora za oglasavanje kulture zbog zagadenosti urbane sredine
propagandnim materijalima, kao i prenatrpanost bilbordima i ostalim sredstvima privatnog
informisanja je situacija u kojoj se trenutno nalazi grad Novi Sad. Postoji nekoliko razloga koji su
doprineli da se ovaj grad neprestano prelepljuje i na taj nacin zagaduje vizuelnim materijalima
komercijalnog karaktera. Skoro je nemoguce boriti se protiv organizovanih grupa koje lepe
plakate, isto kao Sto je nemoguce konstantno proizvoditi ogromne kolicine plakata kako bi se
postigao efekat dovoljnog informisanja gradana.

Prostori za oglasavanje su iskljucivo prepusteni trzisSnom modelu koji funkcionise po slede¢em
principu - ko raspolaze najve¢im finansijskim sredstvima moZe neograniceno koristiti bilo
koje povrsine u gradu, onemogucavajuc¢i na taj nacin oglasavanje kulturnih institucija
koje gube bitku protiv kampanja komercijalnog i estradnog sadrzaja. Buduci da je grad ve¢
prepun plakata, jedina moguénost kojom se zaobilazi lepljenje i nudi nov i kreativniji nacin
promovisanja kulturnog sarzaja grada jeste promovisanje putem video projekcija. Ovo resenje
predstavlja veoma efikasno resenje, buduci da je digitalni plakat prilicno tesko prelepiti. Ovaj
model oglasavanja je model koji ne zagaduje urbanu sredinu, tj. moze da se ukljuci i iskljuci bez
ekoloskog ili vizuelnog uticaja na Zivotnu ili urbanu sredinu u kojoj Zivi

Resenje je namenjeno iskljucivo za primenu u noénom intervalu, podrazumevajuci pri tome
svaki momenat nakon zalaska sunca kako bi projekcija bila uopste vidljiva. Novi Sad je
univerzitetski grad i velika koli¢ina mladih odlazi u grad upravo u vecernjim satima. PredloZeno
reSenje koristi vreme informisanja u satima kada su gradani (pre svega mlada generacija koja
je u stvari najvise obuhvaéena domenom ciljne grupe) pred kraj radnog dana ve¢ priveli svoje
dnevne obaveze kraju. Shodno tome, u vecernjim satima su su spremni da prime informacije
o kulturi mnogo jednostavnije i brze.

Pozicioniranje video projekcija sa informacijama o kulturnim desavanjima u gradu zavisi
od frekventnosti konkretnog mesta i uticaja koji moze imati zagadenje povrsine na kojoj se
informacija projektuje. Animacija koja se projektuje na povrsine oslikava krecenje kao simbol
novog pocetka, nove kulture oglasavanja, pobede nad plakatiranjem, kritikujuéi pri tome
nedostatak kontrole medijskih prostora od strane grada. Sama forma projekcije je jednostavna
animacija koja simbolizuje krecenje i prikazuje informacije o kulturnim desavanjima putem
redukovane tipografske forme uz pomo¢ boja koje se menjanju ili u odnosu na deo grada, ili
u zavisnosti od vrste informacije.

Natpisi - informacije su vizuallizovani istom tipografijom koja se koristi i u ostalim promo
materijalima vezanim za dato deSavanje, ¢ime se odrzava kontinuitet forme promo materijala
koris¢enih u okviru cele kampanje date organizacije, tj. dogadaja.
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concept:
culture paint

Unavailability of adequate spaces for marketing billboards and posters, the logic behind
instant capitalism and general pollution of the urban environment by means of applying
propaganda materials at inappropriate places (trees, buildings, poles) are just some of the
problems that appeared in Novi Sad during the course of last few years. Mentioned issues by
no doubts constitute an evolving process of spamming executed on the streets of Novi Sad
by the careless workers and their ignorant employers who provide them with low wages and
poor instructions.

The race in claiming promotion space is primarily won by those who are financially strongest,
which in turn disables promotion of cultural institutions that always loose the battle with the
wealthier and more popular commercial and folk culture promotion. It is almost impossible
to fight against poster dealers and those who pay them, just as it is almost impossible to
print such a large quantity of promotional posters to achieve an illusion of a satisfactory level
of public education and awareness. When it comes to long-term cultural development, the
capitalistic model has its serious limitations and usually doesn’t give results with an adequate
cultural and artistic quality.

Given how the city is presently crammed with posters, the only available option which rules
out glue as a bonding agent for applying advertising material is promotion of culture with
video projections in urban space. This solution is ecologically acceptable and is difficult, if
not impossible, to violate by applying 3rd party posters over it. This model of promotion is
a model which does not contaminate the urban surrounding, can be turned on and off
without visually or ecologically harming the urban environment.

Proposed solution is designed to operate during night time or immediately after the sunset,
simply because during daylight it would not be nearly as visible and accessible. Novi Sad is
a university city and many students and young people go out during the night. This new
model of promotion uses dark to provide information mostly because these youngsters are
more open to absorb data about culture during late hours than during daytime when they are
occupied with other obligations.

Positioning of these projections containing information about culture depends on the
frequency of specific city areas as well as the level of contamination that can be accumulated
on surfaces in question. Animation that is projected on these surfaces comprises painting
a wall with additional information symbolical of a new beginning, a victory in the «poster
war», criticizing all along the lack of city regulated control over available media space.The
formal side of this solution is a simple typographic template that informs the viewer about
the ongoing cultural events in a rather reduced manner. The titles and all accompanying texts
are written with the same font type already used in all other promo materials supportive of
a given event campaign, thus achieving a corporate feel of continuity.




koncept:
puno pogleda na kulturu

Autori: Martin Uhrik, Branislav Skopek

Kultura je fenomen koji se moze posmatrati iz razlicitih uglova. Isto se moze re¢i i kada
je u pitanju njena promocija. Sta u stvari definise kvalitetan kulturni sadrzaj koji treba
promovisati? Koliko finansijskih sredstava treba ulozZiti da bi se ostvarila jedna promocija
kulturnog dogadaja? Da li su nam dizajneri uopste neophodni ili moZemo i sami postati
kreatori kampanje medijske promocije?

Odabir informacija koje organizator mora vizuelno prezentovati javnosti kako bi Sto
efikasnije i Sto bolje predstavio odredeni kulturni dogadaj je, u kontekstu predlozenog
projekta, klju¢na aktivnost u reSavanju problema, a ujedno i njegovo resenje samo po
sebi. Nekad cak ni sam organizator dogadaja ne zna $ta treba promovisati kao nabitniju
informaciju, da li vreme deSavanja, mesto odrzavanja, naziv dogadaja, sadrzaj, ideju... jer,
po njihovom videnju stvari, sve je bitno i sve treba da se zna. Upravo iz okvakvih situacija
najcesce i proizilaze problemi definisanja dominantnih informacija i njihovog rangiranja u
odnosu na ostale dostupne informacije.

Sadruge strane, $ta se dedava ako sami ljudi koji uti¢u na krajnji oblik informacije, tj. organizatori
i graficki dizajneri, nisu dovoljno kompetentni da u najboljem svetlu prikazu odredeni dogadaj
i time eventualno prouzrokuju nezeljene efekte? Takode, diskutabilno je i da li sektor kulture
raspolaze dovoljnim finansijskim sredstvima da angaZuje kvalitetnog grafickog dizajnera, koji
ée uspesno obaviti zadatak vizualizacije informacija u cilju njihovog jakog odjeka u medijima.
Nase reSenje donekle pruza odgovor na neka od ovih pitanja i moze da sluzi kao prilika svima
onima koji neguju malo neobicniji, ali zato funkcionalniji pristup promociji.

Model koji predlazemo koristi besplatnu IBM softversku aplikaciju dostupnu na sajtu Manyeyes.
Program pruza specifican pristup analizi teksta i nudi Sirok spektar vizualizacija u formi
umetnickih kompozicija pomocu tzv. «tag clouds» oblaka. Na osnovu unesenog teksta softver
kreira kompoziciju u kojoj se bitnost informacije vizuelno naglasava povecavanjem fonta
najvise koris¢enih reci ili varijacijom njihovih medusobnih dimenzionih odnosa. Program
omogucava koris¢enje raznih fontova, boja i kompozicija tekstualnih formi u vidu oblaka.
Primenjujuci nase resenje, organizator stice moguénost da sam postane autor vizualizacija
sopstvenih dogadaja tako $to ce proceduru rangiranja podataka prema bitnosti prepustiti
automatizovanom softveru.

Nase resenje problema promocije kulture moze biti shvaceno i kao kraj grafickog dizajna u ob-
liku u kojem ga mi danas poznajemo. Dizajnerski proces je u potpunosti sveden na softverske
operacije, na taj nacin obebedujuci efikasno i jeftino resenje problema oglasavanja kulture koja
svakako pati od skromnih finansijskih budzeta. ANALIZIRAJMO KULTURU!

Many Eyes je projekat i vebsajt IBM kompanije koji za cilj ima pruzanje nacina za olakSano
kreiranje, odrzavanje, manipulisanje i komuniciranje saznanja izdomena vizualizacije informa-
cija. Projekat su 2007. godine sastavili Fernanda Viégas i Martin M. Wattenberg.

http://manyeyes.alphaworks.ibm.com/manyeyes/page/create_visualization.html
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concept:
many eyes on culture

s: Martin Uhrik, Branislav Skopek

Culture is a phenomenon which can be viewed from many different aspects. The same can
be said about its promotion. What are the attributes that define a good quality cultural event
worthy of being publicly presented and promoted? How much money do we need to invest to
effectively promote a cultural event? Do we actualy need graphic designers at all, or could we
become the sole creators of our own media promotion campaigns?

Selection of information which needs to be visualy presented to the public by the organizer
is, in our view, both the problem and the solution at the same time. Sometimes not even the
organizer knows which particular information about an event motivates the recipients the
most and thus needs to be communicated at the appropriate level. Is it the time of the event,
the location where it takes place, its name or the idea behind it? For these reasons, it is often
the case that the dominant information is incorrectly defined and visually ranked among piles
of less relevant information.

On the other hand, the graphic designer himself can be seen as a barrier to good visual
communication and promotion of cultural events. What happens when the designer and the
organizer do not posess the necessary skills to visually present the correct information about
a particular event?

One of the issues always open for discussion is the financial struggle in which many cultural
institutions and organizations find themselves in, constantly lacking potential to hire
established designers for visualizing their media campaigns. However, the proposed solution
may offer answers to some of the raised questions and provide new opportunities for everyone
into unusual but functional promotion of media.

Our solution utilizes a software application available from the IBM Manyeyes website. In short,
the application allows insertion of text and its analysis with the purpose of producing an artistic
composition built from «tag cloud» objects.

After providing textual input through the webpage portal, this online software application
creates a composition where the importance of a particular piece of information is emphasized
by altering the font size of words with the highest frequency of occurrence. The application
also provides an option to customize the color, font, size and type of the text tag cloud. With
the aid of such software tools, the organizer can become the sole creator and author of visuals
simply by letting the software do most of the work regarding the selection of most popular
information currently available.

Does this mark the end of graphic design as we know it, or is this just another contemptible and
low-budget marketing strategy for modern-day advertising culture? ANALYSE THE CULTURE!
Many Eyes is an IBM Research project and website whose stated goal is to enable data analysis
by making it easy for laypeople to create, edit, share and discuss information on visualizations.
It was started in 2007 by Fernanda Viégas and Martin M. Wattenberg.

http://manyeyes.alphaworks.ibm.com/manyeyes/page/create_visualization.html
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